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Date 17 July 2020

Publication | Exchange4Media

Headline Insurance sale are moving from physical to phygital

Link https://www.exchange4media.com/marketing-news/insurance-sales-are-moving-from-

physical-to-phyqital-106189.html

‘Insurance sales are moving from physical
to phygital’

Rakesh Wadhwa, Chief Marketing & Customer Officer, Future Generali India Life
Insurance Co., talks about current trends and future of the insurance industry in India

tv exchangedmedia Staff @@
Updated: Jul 17,2020 947 AM

The COVID-19 pandemic has pushed industries across spectrum to adapt the
contactless digital way in the New Normal, and the insurance industry is no exception.
According to Rakesh Wadhwa, Chief Marketing and Customer Officer, Future
Generali India Life Insurance Co. Ltd., post the lockdown, his company’s 95% sales

are happening online.

In conversation with exchangeqmedia, Wadhwa talks about the current trends and

future of the insurance industry in India.
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Ravi Lalwani: What are the commonly
used programming and productivity
tools used In Future Generali Life
Insurance?

Byju Joseph: We use Visual Studio
and open tools to create and deploy
modern web applications. Development
for the web is by using ASP.NET, Node.
s, Python, JavaScript, Angular, jQuery,
Bootstrap, Azure, Vision Al, Android
Studio, Flutter, VS Code, lonic, SQLite
Manager, Notepad ++, Git, Java SDK,
Android SDK, JetBrains, Sourcetree, etc,

What new programming tools and
programming productivity tools are you
locking to adopt to empower digital
transformation?

enables us deep remote development
and helps connecting to a container
running a different OS (build, debug,

BSoftware Development
Balancing talent & technology at right cost

Byju Joseph, CTO, Future Generall Life Insurance, discus:
associated with inhouse software development

Migration to Visual Studio Code  Byh Josepn
in bal talent and technology at
the right cost, We look for people with
it w)kIn  an le to learn new technol

test, and deplay
addition, we will be migrating from NET
Framework to NET Core. Moving code
to NET 5 is not only about supporting
future Windows releases, we see it as an
opportunity to deliver it to many more
platforms and users.

How do you prioritize between better
technology vs talent availability vs cost
va other factors?

The way we do business is changing at

and are able to apply them in different
environments and who have the skills to
grate new gies and

How do tools from smaller companies
compare with those from glants like
Microsoft, Oracle, etc?

the modern development tools are
avuilable at reasonable prices and steady
for quite some time. The rising cost of
programming talent is the key concern
while we still face right skill shortage.

From your perspective, how do open
source tools compare with proprietary
ones today?

Most important open source

g ing is lly free,
continually evolving, less prone to bags
and no locking into using a particular
vendor, Open participation enables

ion and faster probl Iving,
will get quick access to the support
offered by technical community. Free
exchange of ideas creates an environment
where people can learn from each other
and contribute to the creation of new
ideas. In open source communities, the
best ideas win, and everyone has access
to the same information. People with the
same principles bring together diverse
ideas and share their work, facilitating
rupid prototyping.

Despite the many benefits, there are
many reasons why open source software
adoption is widespread as proprictary
alternatives. Since creating a commercial

Many facinating smaller ¥
that have come from nowhere over the
last few years are building beat tools
and seemingly doing good in otherwise
N

a breakneck pace. We are spending a larnge
chunk of our budget on adopting new
technologies, It is given that technology
is going to change just about everything,
The thing is, when technology becames
complex, talent becomes even more
important to the business because we
need skilled employees to successfully
use the technology that we have invested
in. These dayx, all the best talent wants
1 be part of leading-odge organizations
that are innovative and efficient, So, if
onganizations do not invest in technology,
existing talent won't stay, and new
talent won't be attracted. The key lies

ystems, And it has been
done largely by ereating a new market,
rather than competing with glants. There
are opportunities to be both found and
created, and it is still possible for the
right combination of skill, timing and
smartness to carve out a niche where the
big players will not squash small

Ase the 100| costs meing, falling, or steady?

The required sophistication of
digital presence continues to accelerate
Unfortunately, the skills required to
develop and maintain even a basic app,
are in short supply. In my experience,

it that would g revenue is
not a requirement here, the needs of the
end wser tend to be neglected in favour of
developers’ preferences. As a result, there
are several disadvantages of using purely
open source software
The wftware interface is much less
user-friendly, and often difficult to
use unless you have extensive coding
experience. When you run into problems,
you have oaly the community of fellow
wsers to rely on for support, which they
provide on a voluntary basis. While one
benefit of an open system is that many
people are identifying and fixing the
bugs: however, that also means that it
will be vulnerable to users with malicious
intentions
O ravioglocatnfomant com

Banking Frontlers  July 2020 2
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Date 17 July 2020

Publication | Express Computers

Headline Work from home has resulted in taking speedy decisions, Byju Joseph, Future Generali Life
Insurance
Link https://www.expresscomputer.in/news/work-from-home-has-resulted-in-taking-speedy-

decisions-byju-joseph-future-generali-life-insurance/60691/

SEXPRESS

» COMPUTER

Work from home has resulted in taking speedy
decisions, Byju Joseph, Future Generali Life Insurance

erce f new T e be jone digitally. In Q4 CY 2019

P o e

As soon as the lockdown was announced, the top priority was to continue with the operational stability. In that
direction, the C10's office had the opportunity to prove the value that it can bring to business and making Work from
Home (WFH) possible was just the first step. “In under seven days after the imposition of lockdown, we made sure the
last of the employees had the necessary IT infrastructure provisioned with ~ in the form of VPN, VDI setup to continue
to WFH," informs Byju Joseph, CIO, Future Generali Life Insurance

Operationalising WFH

However, the WFH model has its own set of challenges — connectivity, secured connectivity in terms of both the
security of the employee device as well as the customer data he is accessing, if that is the case, “Future Generali used
the VDI infrastructure to provide secured connectivity to the employees. Be it their own device or the company
provided device. Also, all the compute happened at the server level” Informs Joseph

WFH also involves allowing employees to interact with multiple stakeholders with collaboration tools. The ‘Microsoft
Teams' 100l was implemented about seven months back. “The adoption until March 20, 2020 was just about 12-18
percent. By March 23-24, after the lockdown was announced, it shot up to 100 percent” states Joseph. The employees
started self-learning the tools and also adopted it actively, whereas pre-COVID, inspite of adopting various training

models, the adoption was growing at a lukewarm pace. This was just the primary stage of the acceptance
——
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Date 28 July 2020

Publication | Forbes

Headline Introspecting on the role of technology in the new normal

Link https://www.forbesindia.com/article/one-ceo-club/introspecting-on-the-role-of-technology-in-

the-new-normal/61147/1

Forbés ( )\] ( :].:( ) ( :l ‘[ '“ rmsinro o Google Cloud Home AboutOneCEOCIub Articles Videos

Introspecting on the Role of Technology in the New
Normal

PANELISTS

MUNISH SHARDA MITHUN SACHETI KARAN BAJWA

MO & CEQ, Future Generall Lite laseraoce Co-tounder & CED, Caratlane MO, Google Cloud Inda

The Covid-19 crisis has irreversibly changed work and life as we knew it. Within the new normal, businesses and
individuals find themselves grappling to conduct economic activities remotely, to work around the trade-off
between ensuring physical and economic safety.

During these challenging times, mindsets have undergone a change and ecosystems are getting broken down
and replaced with entirely new structures. Unique partnerships are emerging to cater to shifting customer
preferences, and businesses are demonstrating openness to reinvent themselves by adopting new management
practices and innovative strategies and solutions.

To comprehend the nature and extent of the disruption that businesses are undergoing and deliberate on the way
forward, Forbes India hosted a series of virtual discussions between industry captains. The sixth in the series,
presented under the banner of One CEO Club, witnessed Munish Sharda, MD & CEO, Future Generali Life
Insurance; Mithun Sacheti, co-founder & CEO, Caratlane, and Karan Bajwa, CEO, Google Cloud India, sharing their
new-found experiences and astute insights.
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Published Date:
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Publication:

Dainik Bhaskar (New Delhi)

Journalist:
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Published Date: | 30 July 2020 Publication: NavGujarat Samay (Ahmedabad)
Journalist: Bureau Page No: 09
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