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Resources Officer, Future Generali India Life In-
surance Company Ltd

As the country tries to get back on its feet,
one thing is for sure it will not be business as|
usual. The global pandemic has jolted everyone
10 adopt a new work paradigm, thereby grabbing
a slice of time from the future and imposing it
on present times. How did FGILI kickstart the
process of transformation? The instant focus of
the companythough remains to get the follow-
ing 3 deliverables right and with alacrity to be
fully operational and have business continuity
1. The health and well-being of employee is al-
waystop priority. It is paramount to keep empa-
thy at the forefront while re-designing work and
managing efficiency of people. Support from
the leadership teams toachieving higher level of
efficiency and productivity is key here. 2. FGI
LI ensured that it worked towardshaving the
overall required infrastructure up and runni
to support everyday business Le.refurbi
office spaces and routine sanitisation; robust
IT infrastructure with high bandwidth and in-
tegrated platforms to support remote working,
prevent data and information security breaches
3. Frequent multi-tiered 2-way communication
was sent to employeesinforming them about
support extended &policy changes for scam-
less work-from-home (WFH) conditions. What
should be the way forward?

As we reset the approach to work life ahead,
three dements are important to keep in mind.

1 Manager as the Change Agent: As has been|
the case carlieramanager plays an important
role in steering the thoughts, behaviours and
actions of his/her team. In present times, it iy
becoming evident that ability to strengthen
“castomer intimacy” would play a differentiat-
ing role in the new normal Thus, managers will
need to lead & demonstrate empathy firstly with
their teams and through them with customers
1.Need to redefine performance measurement
& talent definition: In order to deliver custom-
er value during disruption, performance goals
need tobebroken down into byte sized measur-
able actions for all functions. Importantly., they
would need to be social influencer while at the
same time being someone who is concerned
about sockety at lar,

It is prime time z: reimaging and rethinking
the le agenda.
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