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@ ETHRWorld.com ©

FGILI plans to incentivize diversity
hiring through recruitment partners
and employee referrals -
ETHRWorld

e insurance sector has traditionally been considered

-dominated and there were times when it was one of
the sectors that were known for having some branches without even a ladies' washroom. However, slowly but steadily
the situation is getting better.

11

Shwetha Ram, Head - Human Resources, Future Generali India Life Insurance (FGILI) reveals the company’s plans on
women hiring, pro-women initiatives and how the company is establishing a culture of uplifting women employees.
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culture and performance of a team
might suffer if such behaviour is
prevalent and not checked in an
organisation.

Why?

Microaggressions are called that
because they exist in little corners

of our minds and are projected
almost without our knowledge. They
stem from assumptions that have
formed in our minds about people
who are different from us - either
consciously through experiences

we had, or unconsciously through
stories and assumptions we picked up
from people around us throughout
our lives. Some of these biases are
intrinsic and subliminal - and yet so
harmful and prejudicial to parts of
society that someone has to call them
out so that people can take another
look, learn and change.

What can we do?

The answer obviously is not to
ignore the problem because we feel
stuck and confused, nor is it to

Human + vawwhumancapitalonline.com

withdraw oneself from interactions
with people who are not like us. That
would only worsen the problem of
segregation and stereotyping. No

one benefits from monochromatic,
homogenous groups. We need
diversity. Hence, we need to eliminate
microaggressions (among other biases
and dysfunctions)

Here is a 3-point programme to
keep in mind in the context of
microaggression - whether we are at
the receiving end of it, observe it, or
get “called out” for it as an aggressor.

e Acknowledge
e Learn

e Advocate

Acknowledge

The fact is that all of us have biases
and we are usually blind to them
unless we come face to face with
them in certain situations. Human
beings have been so successful as

a species because our brains make
meaning of the world through
pattern recognition. To deal with

1l B

THE BIAS

SHWETHA RAM
Head-Human Resources, Future
Generali India Life [nsurance Co. Ltd

“COVID-19 ushered in circumstances
under which the way women work and
live have drastically changed. Being
inclusive in our actions is easier said
than done however, inclusivity in
workplace should be an outcome of
structural, and behavioural changes
the biggest of which is creating a
mindspace for this subject. Workplaces
must approach this empathetically and
must aim to build a robust support
network for women. Workplaces can
look at re-evaluating corporate policies
and create an ecosystem that impacts
women directly while helping them be
challenged, heard and supported in
their professional growth.”?

March 2022 + 37

Human Capital
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Shwetha Ram

and employees. During covid times,
employees specifically looked forward to
enhanced and better medical and mental
health support, in addition to various other
expectations. Another significant area of
expectation is the need to understand the
purpose of everything we do, clearly defined
by organizations, and disseminated to staff.

ATTRITION RATE
Future Generali Life Insurance has been the
victim of the great resignation trend across
the employed workforce. Shwetha shared
her experience: “We have experienced pent
up attrition of 2020 impacting the 2021
numbers to a large extent. The economy
has opened providing employees several
options within and outside the sector.”
The attrition rate among Fino Payment
Bank field employees did stay the same
or rather even reduced. Pratima shared:
“There was a sudden surge in demand
globally for the tech-based talent. Work
from anywhere concepts did move talent,
and the brunt was faced by us equally like
most tech organizations.”

TRAINING PROGRAMS

The focus of learning has now shifted
largely from what the organization wants
employees to learn to what employees
would like to learn to not just do their
current jobs better but also have the know-
how of doing their next job better. Shwetha
shares: “At FGILI, our learning agenda

has reskilling & upskilling at the center
of it. Data & Digital Acumen were 2 key
skills that we have aimed to upskill our
employees till 2021 along with the lifetime
partner behavior skill. The strategic focus
of 2022 and beyond will bring to fore the
Skill Transformation across levels.”

Priya says: “We have seen that learning
new skills, especially in the technical/
functional area has created a lot of
positive impact amongst our employees.
We proactively realized this sentiment
and partnered with reputed institutes
such as National Insurance Academy
(NIA) to provide cutting-edge training
to our employees. Some of the training
we undertook were - training for claim
settlement of electric vehicles, artificial
intelligence-based claims processing,
product and pricing sophistication for
distribution teams, to name a few.”

She further added: “Employees
see these upskilling programs as value
additions to their professional growth.
Notably, we launched LinkedIn Learning
for all our India employees. With over
13,000 modules to choose from, this
unique learning platform was customizable
as per individual needs - bite-size learning
for on-the-go learner or elaborate training
for learnings new skills.”

Fino Payment Bank did webinars
focussed on health and support during
covid times. Further, training programs
on task-based nuances for junior roles and
leadership development that focused more
on personal attributes were conducted.
“They not only enabled alevel of confidence
in the organizational capability of setting
out sustainable journeys but brought the
teams together to achieve goals. This, in
turn, created a significant amount of job
satisfaction,” adds Pratima.

INCREASING JOB SATISFACTION
Fino Payment Bank focuses on employee
well-being and employee-related programs
were at the helm. These included regular
employee mental health programs, which
help build greater confidence of employees
in the organization, which in return led
to a greater sense of satisfaction, support
system infrastructure, and policies to build
a conducive environment to help ease out

Pratima Pin

work pressures.

According to Pratima, a hybrid model of
working helped create work-life balance for
employees, improve quality of life along with
the decreased fear of covid infection. Leaders
with open doors for the teams and skip-
level meetings. Increased communication
channels to percolate purpose, and goals,
apart from help and support.

She further added: “Most importantly,
the organization’s assurance to staff that
the Fino family is with each one of them in
these times, allows them to give their best
and derive the best out of their roles.”

Liberty General Insurance does a
monthly eNPS (employee Net Promoter
Score) based listening strategy wherein the
voice of the employee is heard every month.
This helped the company to be tuned in and
support the employees evolving aspirations
and fine-tune our organizational approach
to arrive at a win-win balance.

At FGILI, the endeavor has always
been to allow employees to gain maximum
exposure on the job by providing them
exposure on cross-functional projects,
continuously looking at opportunities
to digitize and automate processes.
Shwetha said: “This has led to a great
amount of natural upskilling on the job,
which is a primary driver for enhanced
job satisfaction. We also measure the
learnability index which was at a record
high in years 2020 & 2021.”

ravi@glocalinfomart.com

Banking Frontiers March 2022 17



= FUTURE
GENERALI

TOTAL INSURANCE SOLUTIONS

Date: March 29, 2022 Publication: ET Markets

Media: Online Page No: NA

Link: https://economictimes.indiatimes.com/markets/expert-view/new-set-of-winners-to-
lead-next-round-of-rally-investors-must-have-a-margin-of-safety-niraj-
kumar/articleshow/90516121.cms?utm_source=contentofinterest&utm medium=text&utm
campaign=cppst

@ The Economic Times @

New set of winners to lead next
round of rally; investors must have
a margin of safety: Niraj Kumar

"We believe that retail investors should use the current

period of consolidation to build equity positions. It is Eivarkets
extremely important to identify the risk reward characteristic

of the investment opportunity and have margin of safety in an uncertain and volatile environment.

11

- Niraj Kumar, Chief Investment Officer, Future Generali India Life Insurance
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@ Times of India Blog @

Cautionary practices to help steer
you clear of any life insurance
scams

With demand for life insurance rising in a post-pandemic
world, it is important to understand key factors that one
Qﬂd consider before purchasing a life insurance cover.
ile a variety of products and insurance providers...

19

-Subhasish Acharya, Chief Distribution Officer, Future Generali India Life Insurance Co. Ltd.
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Generali holds 68%
stakein IndialLife ]V

enerali has completed a deal to become
the majority shareholder in its Future

Generali India Life (FGIL) joint venture,
the Italian insurer said on Wednesday.

Generali has paid some 26 million euros ($29
million) for a stake of around 16% held by
Industrial Investment Trust Limited (II'TL) in
the Indian business and now holds a stake of
around 68% in FGIL after subscribing for
additional shares.

[t may increase its stake to 71% by the end of
2022, itadded in a statement.

“This acquisition is in line with Generali’s
strategy to reinforce its positionin a high
potential market,” said Jaime Anchustegui
Melgarejo, CEO, International of Generali.

Generaliis in the midst of a power struggle
with rebel shareholders challenging the
board’s plan to retain chief executive Philippe
Donnet for a new term. REUTERS
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Generali becomes majority
shareholder in Indian life
insurance joint venture

PRESS TRUST OF INDIA

New Delhi, March 30

ITALIAN FINANCIAL SERVICES firm
Generali on Wednesday said it has
become the majority shareholder of the
Indian life insurance joint venture fol-
lowing all the regulatory approval. The
company has completed the acquisition
of the entire stake of around 16% held by
Industrial Investment Trust (IITL) in
Future Generali India Life (FGIL) and the
subscription of additional shares in FGLI,
following receipt of all necessary
approvals from the relevant regulatory
and competition authorities.

Generali now holds around 68% in
FGIL, which may increase to 71% by the
end of 2022, following further subscrip-
tion of shares, the company said in a
statement. Generali is the first player
among international insurers to step-up
to a majority shareholder position in its
Indian joint venture since the new for-
eign ownership cap came into effect.Last
year, the government amended the
Insurance Amendment Bill, 2021 to
increase the foreign direct investment
(FDI)limitin the insurance sector to 74%

£l 30

Increasing stake

B Company has completed the
acquisition of the entire stake of
around 16% held by Industrial
Investment Trust in Future Generali
India Life (FGIL) and the subscri-
ption of additional shares in FGLI

B Generali now holds around
68% in FGIL

B This may increase to 71% by the
end of 2022, following further
subscription of shares

from 49%. The deal is expected to
strengthen Generali’s position in fast-
growing markets and confirms the
group’s commitment to deliver prof-
itable growth whilst creating value for
customers.
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becomes-majority-shareholder-in-indian-life-Insurance-joint-
venture/articleshow/90544387.cms

@ The Economic Times @

Generali becomes majority
shareholder in Indian life
Insurance joint venture

he company has completed the acquisition of the entire

. GENERALI

the subscription of additional shares in FGLI, following receipt of all necessary approvals from the relevant regulatory

stake of around 16 per cent held by Industrial Investment
Trust Limited (lITL) in Future Generali India Life (FGIL) and

and competition authorities.
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BS Business-standard @

Generali becomes majority : =

Ef ——
shareholder in Indian Life é‘r‘m} ] EEE-[EJIE{[ELI
Insurance JV TOTAL INSURANCE SOLUTIONS

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust

gted (IITL) in Future Generali India Life (FGIL) and the 9
scription of additional shares in FGLI, following receipt of all necessary approvals from the relevant regulatory an

competition authorities.
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shareholder-in-future-generali-india-lifeinsurance/article65273357.ece
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Generali is majority shareholder in

Future Generali India Life

Insurance
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Generali said it has completed the acquisition of the entire

stake (about 16%) held by Industrial Investment Trust

Limited (IITL) in Future Generali India Life (FGIL) and the
subscription of additional shares in FGLI, following receipt of all necessary approvals from the relevant regulatory and

competition authorities.
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@ The Times of India @

generali: Generali becomes
majority shareholder in Indian life
insurance joint venture - Times of
India

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust
Limited (IITL) in Future Generali India Life (FGIL) and the subscription of additional shares in FGLI, following receipt of

all necessary approvals from the relevant regulatory and competition authorities.
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@ ETBFSLcom ©

Generali becomes majority
shareholder in Indian life
insurance joint venture - ET BFSI
Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust

Limited (IITL) in Future Generali India Life (FGIL) and the
subscription of additional shares in FGLI, following receipt of all necessary approvals from the relevant regulatory and

competition authorities.
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Link: https://www.thehindu.com/business/generali-acquires-majority-stake-in-india-life-
insurance-jv/article65275559.ece

TH Thehindu @

Generali acquires majority stake in
India life insurance JV

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust

Limited (IITL) in Future Generali India Life (FGIL) and the
subscription of additional shares in FGLI, following receipt

of all necessary approvals from the relevant regulatory and
competition authorities.
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Link: https://www.outlookindia.com/business/gene

rali-acquires -majority-stake-in-future-generali-
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o https://www.outlookindia.com/ &

Generali Acquires Majority Stake
In Future Generali India Life

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust
Limited (IITL) in Future Generali India Life (FGIL) and the
scription of additional shares in FGLI, following receipt
@II necessary approvals from the relevant regulatory and
competition authorities.
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@ noTv.eom ©

Majority Stake In Indian Life
Insurance Joint Venture Owned By

Generali

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust
Limited (IITL) in Future Generali India Life (FGIL) and the

subscription of additional shares in FGLI, following receipt of all necessary approvals from the relevant regulatory and

competition authorities.
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@ Asia Insurance Review @

India: Generali now controls life o -
g . gr=" FUTURE
joint venture with 68% stake érg

liroehs GENERALI
Generali said it has completed the acquisition of the entire TOTAL INSURANCE SOLUTIONS

stake (about 16%) held by Industrial Investment Trust
Limited (IITL) in Future Generali India Life (FGIL) and the
subscription of additional shares in FGLI, following receipt
of all necessary approvals from the relevant regulatory and
competition authorities.
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Link: https://www.insurancebusinessmag.com/asia/news/breaking-news/generali-becomes-
majority-shareholder-of-india-life-joint-venture-400724.aspx
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Generali becomes majority . P

.’ -
shareholder of India Life joint éﬁ& EEIEEIE{ELI
venture TOTAL INSURANCE SOLUTIONS

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust

ited (IITL) in Future Generali India Life (FGIL) and the °
scription of additional shares in FGLI, following receipt of all necessary approvals from the relevant regulatory and

competition authorities.
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wun Get Latest News, India News, Breaking News, Today&#039;s News - NDTV.com €

Majority Stake In Indian Lifestyles
Insurance coverage Joint Project
Owned Through Generali

NP
bE

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust

Limited (IITL) in Future Generali India Life (FGIL) and the
subscription of additional shares in FGLI, following receipt

of all necessary approvals from the relevant regulatory and
competition authorities.
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@ Devdiscourse &

Generali becomes majority %i- FUTURE

shareholder in Indian life g
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Insurance joint venture | Business TOTAL INSURE\I%ENS?LPU{T%%E

Generali said it has completed the acquisition of the entire
stake (about 16%) held by Industrial Investment Trust
{Limited (IITL) in Future Generali India Life (FGIL) and the
subscription of additional shares in FGLI, following receipt of all necessary approvals from the relevant regulatory and
competition authorities.
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Media: PTi
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Link: https://navbharattimes.indiatimes.com/business/business-news/generali-becomes-

majority-shareholder-in-life-insurance-joint-ven

ture-of-india/articleshow/90546848.cms
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Date: March 31, 2022 Publication: The Economic Times

Media: Online Page No: NA

Link: https://economictimes.indiatimes.com/markets/stocks/news/will-retail-flows-stay-
strong-if-d-st-stays-dull-for-another-6-
months/articleshow/90539015.cms?utm_source=contentofinterest&utm medium=text&ut
m_campaign=cppst

@ The Economic Times &

Will retail flows stay strong if D-St
stays dull for another 6 months?

"These new investors have not seen any downturn or

panic. How they react
during these testing times will actually decide if this is the

new cult or just a fad. A
Key factor leading to retail participation is the lack of other lucrative investment

avenues. With SIP holding up at strong levels, we believe retail investor
participation will continue and are likely to have a sizable portion of the total
investments going forward," Kumar said.

19

- Niraj Kumar, Chief Investment Officer, Future Generali India Life Insurance
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Link: https://www.livemint.com/market/stock-market-news/what-us-federal-reserve-s-rate-
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O mint @

Why Sensex, Nifty soared today
despite US Fed's first rate hike in
3 years

Fed has embarked on rate hiking cycle and has guided for

an aggressive normalization, as it ‘

deems to be the quintessential tool to normalize high

Inflation. The aggressive rate hike outlook

has come in response to U.S. witnessing a run-away Inflation exacerbated by rising commodity
prices led by Geopolitical tensions & supply disruptions and posed with downside risks to global
growth. However, with Fed alluding that economy is on a strong footing and that growth is strong,
we reckon the rate hike cycle will be navigated much better this time. From Indian markets
standpoint, while the impending Fed rate hike has already resulted in strong selling by Fll's in the
last few months, the strong support by DII's has to a great extent mitigated the impact of Fll
sellina. We reckon the markets will take this rate hike cvcle in its stride. as brosbects remains
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Media: Online Page No: NA

Link: https://economictimes.indiatimes.com/sensex-nifty-live-today-2022-03-
17/liveblog/90280680.cms

@ The Economic Times @

Stock Market Highlights: Nifty
forms bullish candle. What does it
signal for Monday's session? -
The Economic Times

-

deems to be the quintessential tool to normalize high Inflation. The aggressive rate hike outlook

Fed has embarked on rate hiking cycle and has guided for
an aggressive normalization, as it

has come in response to U.S. witnessing a run-away Inflation exacerbated by rising commodity
prices led by Geopolitical tensions & supply disruptions and posed with downside risks to global
growth. However, with Fed alluding that economy is on a strong footing and that growth is strong,
we reckon the rate hike cycle will be navigated much better this time. From Indian markets
standpoint, while the impending Fed rate hike has already resulted in strong selling by Fll's in the
last few months, the strong support by DII's has to a great extent mitigated the impact of Fll
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Media: Online Page No: NA

Link: https://www.zeebiz.com/india/news-us-fed-rate-hike-impact-on-india-prospects-
remain-strong-despite-inflationary-headwinds-india-on-cusp-of-sustained-revival-say-
experts-181102

« Zee Business @

US Fed rate hike impact on India:
Prospects remain strong despite
inflationary headwinds; India on

cusp of sustained revival, say '
experts

Fed has embarked on rate hiking cycle and has guided for an aggressive normalization, as it
deems to be the quintessential tool to normalize high Inflation. The aggressive rate hike outiook
has come in response to U.S. witnessing a run-away Inflation exacerbated by rising commodity
prices led by Geopolitical tensions & supply disruptions and posed with downside risks to global
growth. However, with Fed alluding that economy is on a strong footing and that growth is strong,
we reckon the rate hike cycle will be navigated much better this time. From Indian markets
standpoint, while the impending Fed rate hike has already resulted in strong selling by Fll's in the
last few months, the strong support by DII's has to a great extent mitigated the impact of Fll
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zooms 1,000 points, Nifty crosses
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Fed has embarked on rate hiking cycle and has guided for ‘

an aggressive normalization, as it

deems to be the quintessential tool to normalize high Inflation. The aggressive rate hike outiook
has come in response to U.S. witnessing a run-away Inflation exacerbated by rising commodity
prices led by Geopolitical tensions & supply disruptions and posed with downside risks to global
growth. However, with Fed alluding that economy is on a strong footing and that growth is strong,
we reckon the rate hike cycle will be navigated much better this time. From Indian markets
standpoint, while the impending Fed rate hike has already resulted in strong selling by Fll's in the
last few months, the strong support by DIlI's has to a great extent mitigated the impact of Fll
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Fed has embarked on rate hiking cycle and has guided for
an aggressive normalization, as it

deems to be the quintessential tool to normalize high Inflation. The aggressive rate hike outlook
has come in response to U.S. witnessing a run-away Inflation exacerbated by rising commodity
prices led by Geopolitical tensions & supply disruptions and posed with downside risks to global
growth. However, with Fed alluding that economy is on a strong footing and that growth is strong,
we reckon the rate hike cycle will be navigated much better this time. From Indian markets
standpoint, while the impending Fed rate hike has already resulted in strong selling by Fll's in the
last few months, the strong support by DIlI's has to a great extent mitigated the impact of Fll
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What the start of US Fed's rate
hike cycle means and how it
could impact India

Fed has embarked on rate hiking cycle and has guided for

an aggressive normalization, as it

deems to be the quintessential tool to normalize high
Inflation. The aggressive rate hike outlook

has come in response to U.S. witnessing a run-away Inflation exacerbated by rising commodity
prices led by Geopolitical tensions & supply disruptions and posed with downside risks to global
growth. However, with Fed alluding that economy is on a strong footing and that growth is strong,
we reckon the rate hike cycle will be navigated much better this time. From Indian markets
standpoint, while the impending Fed rate hike has already resulted in strong selling by FllI's in the
last few months, the strong support by DII's has to a great extent mitigated the impact of Fli
sellina. We reckon the markets will take this rate hike cvcle in its stride. as nrospects remains
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